Teacher Development Program (Cambodia)

PROGRAM Outline

1. Teaching Practicum

2. Advanced Class

and

3. Workshops/Festivals/Retreats

4. Teacher Observation

PROGRAM Rationale

Build Community, Maintain Teaching Quality Standards, Build Teaching Confidence and Awareness, Further Professional Teaching Skills, Serve Students with Self-Experience and Practical Knowledge

1. Teaching Practicum: practical and theory

For: certified and non-certified Kundalini Yoga teachers and teachers-in-training. One senior teacher is always present.

Objective: teachers to improve teaching quality through practical teaching experience (yoga and theory) and group sharing of own teaching and personal practice experiences.

Teaching Practicum structure:

 - practical experience -

1. attend sadhana or KY class (1.5 hours)

2. a teacher leads a short kriya (maximum 30 mins)

3. a teacher leads a meditation (may sometimes be full moon meditation 31 mins, or two 11 min meditations)

4. feedback from group on delivery of teaching (kriya & med)

- theory learning -

1. a teacher presents on a given topic (maximum 15 mins)

2. feedback from group on delivery (knowledge of topic, quality of delivery, etc) of presentation

3. group questions/discussion in relation to topic of presentation

- group sharing -

1. questions/concerns relating to teaching experience and personal practice are captured - answered if possible, answer later (next session) if not possible

2. questions/concerns shared with Kundalini Yoga Asia Teacher Team (gives Team information about challenges teachers are facing)

Teaching Practicum schedule: once a month (sometimes falling on a full moon)

Teaching Practicum duration is 3 hours:

· Sadhana or KY class: 1.5 hours

· Teaching Practicum: 1.5 hours, includes refreshments

Teaching Practicum fee: 

· Sadhana: pay by donation

· Kundalini Yoga regular class: regular class fee if non-member of KYCTA, 20% off regular class fee for KYCTA members

· Teaching Practicum fee:

·  non-members of KYCTA: $9 international teachers, $5 Cambodian teachers

·  KYCTA members: $7 international teachers,
$3 Cambodian teachers

Note: fee contributes 50% to KYCTA and 50% to Kundalini Yoga House. Tonie, it woud be nice to specify the 50% break-down to both parties

2. Advanced Class: practical and/or theory

For: certified and non-certified Kundalini Yoga teachers and teachers-in-training. 

Objective: through in-depth training provided by highly certified international guest teachers or a senior teacher trainer, teachers improve teaching quality and learn tools to better serve students before, during and after class. Learn to apply complementary techniques and tools that can be integrated into a Kundalini Yoga class or workshop.

Possible Advanced Classes:

· first aid

· safe asana practice – how to do and teach safe asana

· Yoga and Art

· Gong

· plus more

Advanced Class structure:

 - practical experience and theory learning -

1. international guest teacher OR senior teacher trainer from Cambodia – leading practice/lecture

2. group questions/discussion in relation to topic of practice/lecture

3. questions/concerns shared with Kundalini Yoga Asia Teacher Team (gives Team information about challenges teachers are facing)

Note: output from the Advanced Classes may result in simple and practical teaching standard policy development.

Advanced Class schedule: as and when an international guest teacher OR senior teacher trainer is provisioned

Advanced Class duration is 1.5 to 3 hours 

Advanced Class fee: 

· To be determined upon agreement of teacher fee and per diem costs (if class is delivered by an international guest teacher) OR to be determined according to duration of Advanced Class 

· Non-Members of KYCTA: pay full Class fee

· KYCTA Members: 20% off full Class fee

Note: fee contributes to cost of hosting international guest teacher, 50% of remainder to KYCTA and 50% to Kundalini Yoga House

3.  Workshops/Festivals/Retreats: practical and/or theory

For: the public, certified and non-certified Kundalini Yoga teachers and teachers-in-training. 

Objective: through in-depth training provided a senior teacher or senior teacher trainer from the Cambodian team, teachers improve teaching quality and learn complementary techniques and tools that can be integrated into a Kundalini Yoga class or workshops.

Workshops/Festivals/Retreats schedule: as and when advised via Kundalini Yoga Asia-regional and international networks.

Workshops/Festivals/Retreats duration is minimum 3 hours up to multi-day workshops/festivals/retreats, eg, Radiant Child (Asia region), Thailand Festival, White Tantric, Conscious Pregnancy, Level 2 Training - Transformation, Level 3 Training – 21 Stages of Meditation, Europe and US Summer and Winter Solstice

Workshops/Festivals/Retreats fee: 

· Fee is set by the hosting training team/venue

· KYCTA member is discount does not apply

4.   Teacher Observation
For: certified and non-certified Kundalini Yoga teachers teaching classes at the Kundalini Yoga House, Cambodia.

Objective: through observation of teacher teaching a regular Kundalini Yoga class by a senior teacher from the Cambodian team, teachers improve teaching quality through a formal feedback and sharing process.

Teacher Observation schedule: once very 6 months

Fee does not apply.
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