KYCTA meeting

at Kundalini Yoga House

#91G, Street 454, Phnom Penh
April 1, 2012 at 10 am 

Present: Rachael, Tonie, Maria Jose, Anna-Mari, Hak, Neary, Pirong and Seila
Chair: Rachael
Notes: Anna-Mari
Agenda:

· Opening meditation 

· Meeting Agenda 

· Notes and update on points from previous meeting Dec 18, 2011 

· KYCTA membership 

·  annual membership fee collection and questions

· KYCTA Treasurer - responsibilities and elect new Treasurer 

· Presentation of draft proposal for a Teacher Support Program for certified teachers and teachers in training 

· Share teacher biography template format to follow that will appear on the KYCTA and IKYTA websites (applicable to KYCTA members) 

· Participants share teaching resources
· Next meeting date


Update from previous meeting – KYCTA charter
In each meeting the KYCTA Charter, the guidelines of KYCTA will be discussed and after meeting the charter will be updated and uploaded to the KYCTA page on the Kundalini Yoga Cambodia website (http://www.kundaliniyogacambodia.org/).

KYCTA membership
We discussed about KYCTA membership and about the benefits of being a member of KYCTA.  The annual membership fee (USD 30 expats and USD 10 Cambodians) must be paid latest on April 1st each year. KYCTA will pay the fee to IKYTA and the members of KYCTA will automatically be members of IKYTA. The members of KYCTA will prepare their teacher profile and this profile will then appear in Kundalini Yoga Cambodia website. The KYCTA member is also then able to make their own teacher profile page in 3HO website (www.3ho.org). KYCTA membership fees also support outreach programs of Kundalini Yoga Cambodia. It was also suggested that the members of KYCTA would have membership cards. Maria Jose volunteered to design the membership card and Rachael volunteered to design the KYCTA logo. 

KYCTA Treasurer
Main responsibilities of the KYCTA Treasurer are to collect and receive all moneys due to KYCTA and make all payments authorized by the KYCTA. The Treasurer is also responsible for keeping the correct accounts, books and receipts showing where the money goes. The Treasurer will report on KYCTA financial records at each KYCTA meeting. Opening a bank account to KYCTA was also discussed but since KYCTA is not officially registered yet, it is not sure if it is possible right now. Seila agreed to be the Treasurer of KYCTA. Rachael and Seila will meet to design a simple cash flow system.

Teacher Development Program
Establishing a Teacher Development Program was suggested and discussed. It would be a professional development program for all the Kundalini Yoga teachers and teachers in training. After Level 1 Teacher Training the Teacher Development Program would support new teachers to improve their skills, gain confidence and support them to serve their students with high quality of teaching. The teachers at the meeting fully agreed that Teacher Development Program is needed. 
It was suggested that the teachers gather together (optional) every month and there would be a Teaching Practicum or an Advanced Class. Teaching Practicum (1,5 h) means that one of the teachers would teach: a short kriya, 31 minutes meditation and give a presentation on a given topic and have feedback from other teachers.  The remainder of the Teaching Practicum would be a time for open discussion when teachers could share their challenges, questions and concerns of their experiences teaching Kundalini Yoga and their personal practice. Important questions can be discussed with KY Asia team; Sunder, Suraj and Tonie. Tonie suggested integrating the Teacher Development Program into the current program at the Kundalini Yoga House; the teachers are also highly encouraged to attend regular sadhana and other classes at the Kundalini Yoga house. 

Included in the Teacher Development Program is a suggestion for teachers to participate in the Full Moon Meditation each month. Teachers supported the idea.

An Advanced Class was discussed and it would mean that there would be a senior and certified guest teacher or a teacher trainer coming and lecturing or leading a practice for the teachers. It would support the teachers to maintain quality in their teachings. It was also discussed that the Advanced Class has to bring new and/or more in-depth information and not to repeat the things that the teachers already learn in the Level 1 Teacher Training program. 

Workshops, Kundalini Yoga Festivals and International Teacher Forums are also part of the Teacher Development Program. Teachers are also encouraged to attend existing workshops. It is also possible to invite senior and certified teachers to teach a workshop. 

Teacher observation will be part of the Teacher Development program. One senior teacher will observe a class and give a teacher feedback from his/her teaching. This will support maintaining high standard in our teachings. 

We discussed about how to start this program. It was suggested that we start with attending Sadhana and having another 1.5 hours of Teacher Practicum after Sadhana. 

The first Teacher Practicum will be on Saturday, May 5th , 2012. Sadhana will be at 7-8.30, Full Moon Meditation at 9-9.30 and Teacher Practice 9.30-11. At that time it is also possible to take pictures of the teachers for the Teacher Profile.
The second session will be on Monday, June 4th at 6-7.30 pm. There will be a regular class and Full Moon Meditation.

Rachael will update the Teacher Development Program documentation and this will be shared with Kundalini Yoga teachers.

Teacher Profile Template
Each member of KYCTA will introduce himself/herself and his/her professional skills in a teacher profile. The profile will be displayed in Kundalini Yoga Cambodia website and also in the international 3HO website. The Teacher Profile Template with details is in a separate document. The teacher profile can be written either in English or Khmer (if Khmer, it will be translated).  Each teacher will write a short story, about 50 words or 5-6 lines about his/her certifications and skills. Certifications must be presented to and approved by a senior teacher before your certifications can be shown on your Teacher Profile on the website. Teachers can also describe their teaching style and for example add some other hobbies that are yoga-inspired or creatively-inspired. Teachers can also add a yogic photograph of themselves. The teacher profiles must be written before Sunday, April 29th, 2012 and emailed to Rachael Lowe at rachaelpires@gmail.com.
Next KYCTA meeting is Saturday, June 2nd, 2012 at 10-12 am. 
A new KYCTA president and a secretary will be elected at that time. The KYCTA Charter will also be updated and distributed. 

We finished the meeting at 12 and the participants paid the KYCTA fees.  
